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[bookmark: _GoBack]In the United States, Wegmans is known to be one of the largest companies which are private institutions. It has over 48,000 employees and in 2017, its annual sales had reached $8.7 billion. At this point we find that, this company has a name that is reputable. There is a primarily supermarket chain of a North-Eastern Company containing 98 locations, located in New York, Pennsylvania, Maryland among others. We find that, Wegmans history dates back to 1916, when it was formed and also headquartered in Rochester. This company offers low prices that are consistent, programs that benefit employee incredibility, experience that is great to its customer, products and services of high quality among others. At this point we find that, Wegmans has created a friendly atmosphere over the past 102 years of its existence. 
This has therefore created a large demand for chain locations around the world thus helping it build its empire more strong. For it to put its key objectives and goals to use, this company team took a trip to the other Wegmas that are close and met with different members and friends of Wegmans team thus allowing them to analyze further and carry out a market evaluation of the popular supermarket chain.We find that, whether it is inside the store or outside, Wegmans succeeds in all the areas including its customer experiences on mapping, specifically on speaking and location. At the Wegmans exit, there are main streets of Bethlehem which Wegmans worked hard to please. The outside of the store is also very clean and is always kept orderly and groom. There are different arrows, stop signs, and street lights that give directions to the customers thus showing them where traffic is supposed to be. We also find that, the parking itself is well paved and there’s sufficient space to park.Different spot lights have been installed to keep the parking more lit, and there are numbers that have been displayed making it easy for each parker to remember where he/she parked.
 Cart corrals that are found here are divided into smaller and larger shopping carts. This enables the supermarket attendant to give their customer the best services. We also find that, different entrances help in giving accessing to when an individual want to go. The inside of the store therefore makes customer to feel like an open air market ,thus making them feel comfortable and welcomed to do whatever they want comfortably. 
We find that, this store is very open and different signs have been put in place to give directions to the customers and direct them to the products they are looking for. These signs also play an important role in advertising all the available incentives and deals for shoppers. Wegmans also goes a mile ahead by ensuring that their customers are able to get whatever they want in bulk. These items are marketed as ‘family size’ items. They are therefore sold in some of their locations such as Sam’s Club and they require costly membership, thus giving shoppers of Wegmans a very cheaper alternative. We also find that, Wegman is able to offer special attention to any individual who want special assistance and help him/her to navigate to their store. Therefore, Wegmans has made it easier for people to work and at the same time shop in their grocery store.
We have therefore learned the key concepts and key terms that Wegmans has illustrated. It is therefore not limited to things such as competitive advantage, promotion related to community service, product, market differentiation among many others. We find that, produce and better quality is one of the major competitive advantages that Wegmans has. It also uses the best promotional strategies in advertising their products and services. Wegmans has therefore continued to be one of the best companies in the United States by ensuring that there are giving the best services and experiences by use of each and every chain.
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